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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor’s report of the Multi-
Academy Trust for the year to 31 August 2025. The annual report serves the purposes of both a Trustees'
report, and a Directors’ report under company law.

The Multi-Academy Trust was established on 1 June 2018 following approval from the Secretary of State for
Education; on this date the name of West Lakes Academy, Company Number 06627459, was changed to West
Lakes Multi Academy Trust. The Sponsored Multi-Academy Trust was constituted from the previous West Lakes
Academy Sponsored Single Academy Trust which was established in July 2009. On 6 December 2022, the Trust
changed its name to Changing Lives Learning Trust.

At 31 August 2025, the Trust operated six primary academies, three secondary academies, a teaching school
hub and a school centred initial trainee provision in Cumberland and Westmorland and Furness. lts Academies
have a combined pupil capacity of 3,476 and had a roll of 3,022 in the school census in October 2024.

On 1 September 2024, Settlebeck School joined the Trust. The school has 212 students on roll with a capacity of
220 and 55 employees.

Subsequent events and rebrokering

The DfE issued a letter to the Trust on 2 December 2025 regarding the rebrokerage of West Lakes Academy
following the Ofsted judgement in July 2025.

The Trustees agreed at Board meetings on 2 December and 16 December 2025 that in the interests of the

pupils, staff, parents/carers, other academies in the trust and the communities the trust serves:

. to the voluntary transfer of West Lakes Academy and to work cooperatively with the department.

. to work with the department and the incoming trust to facilitate a smooth transfer.

. to work with the department to identify and bring in more substantial school improvement support from
another trust for West Lakes Academy.

Furthermore, The Trustees met on 10 February to further consider the viability of the Trust in light of the
forthcoming, policy-driven removal of West Lakes Academy (WLA) from Changing Lives Leaming Trust (CLLT).

While the Trustees recognised that the Trust could be viable in the longer term, they remained concerned about
the limited level of reserves and the pace of change required to deliver the necessary savings. The Trustees also
acknowledged that significant change programmes inherently carry risks and uncertainties. Given the projected
financial position at the end of August 2026, the Trust would have very limited room for manoeuvre should any
issues arise or timescales slip.

On this basis, the Trustees concluded that all remaining schools within the Trust, along with the Teaching School
Hub, should be transferred to another trust or trusts as swiftly as possible.

This decision has not been taken lightly. It has been made to ensure timely and appropriate action, enabling the
remaining academies in the Trust, after the removal of WLA, to continue providing high-quality education for the
communities they serve.

The best interests of our students, staff, and wider communities have remained central to the Trustees’
deliberations throughout.

The Board will also continue to discharge its responsibilities up to the point at which Changing Lives Learning
Trust is dissolved and removed from the Companies House register.
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CHANGING LIVES LEARNING TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management
a. Constitution

The Multi-Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Multi-Academy Trust. The
Trustees of Changing Lives Learning Trust are also the directors of the Charitable Company for the purposes of
company law. The charitable company operates as Changing Lives Learning Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

b. Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c¢. Trustees' indemnities

Indemnity insurance is provided for Trustees in accordance with, and subject to the conditions in, the Companies
Act 2006 s236. Any Trustee or former Trustee is indemnified against any liability incurred by him or her in that
capacity, to the extent permitted by the Charities Act 2006.

d. Method of recruitment and appointment or election of Trustees

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms
of the Trust Deed.

The Trustees of the Trust comprise:

1, Up to six Sponsor Trustees (the sponsors are the Nuclear Decommissioning Authority, Sellafield
Ltd, and the University of Central Lancashire).

2. Up to nine co-opted Trustees.

The Secretary of State may also appoint additional Trustees if she has concerns relating to standards of student
achievement, leadership and management or health and safety.

The Board of Trustees identified the skills and experience it needed and addressed any gaps through
recruitment and/or induction, training and other development activities. The Governance Handbook is referred to
in supporting this work and in identifying training materials to help Trustees engage fully with their role.

e. Policies adopted for the induction and training of Trustees

The Governance Professional is responsible for Trustee induction and training and has arranged an induction
programme for new Trustees and ongoing training for Trustees. Each Trustee has received a copy of the current
Govemnors' Guide to the Law, Governance Handbook and Academy Trust Handbook. Trustees undertake a self-
evaluation of skills and expertise each year. This is used to inform specific training and development.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

f. Organisational structure

The Board of Trustees of the Multi-Academy Trust meets at least three times a year to receive reports from its
committees and manage its strategic objectives.

The Board currently has three sub-committees:

. Audit and Risk Committee which meets at least three times per year to: review audit reports (both
from external auditors and internal audit reports from the Responsible Officer) consideration of the
appointment of the external auditor, set and review the internal audit programme, review of financial
management and reporting arrangements, policies and procedures, risk management policy,
strategy, processes and procedures and fraud matters including reporting to the DfE where
required.

. People, Estates and Finance Committee which meets at least five times per year to review:
financial issues, budget monitoring reports, the three year budget plan, health and safety reports,
asset management, property management. The Pay, Personnel and Performance Management

- committee forms part of the People, Estates and Finance Committee and is responsible for the pay
policy including salaries and gradings, increment reviews, the appraisal /performance management
process, Chief Executive Officer's appraisal, human resources issues including: staff grievances,
complaints of harassment, staff grievances, discipline, dismissals and appeals.

. Quality of Education Committee which meets at least four times per year to review the in-year and
summative performance of all academies in the Trust. It has a specific focus on raising standards
of attainment and progress and ensuring successful engagement with the communities served. It
monitors this through targets, value-added measures, student voice, self-evaluation, attendance
among other key performance indicators.

The Local Governing Boards also have two committees that meet on an ad-hoc basis:
. The Discipline Committee, which meets to hear student exclusion appeals.
. Exclusion Panel, which meets to hear permanent exclusions or appeals.

The day-to-day leadership of The Trust is delegated to the Chief Executive Officer (Accounting Officer), who has
appointed a Headteacher and Senior Leadership Team for each academy in the Multi-Academy Trust. They
meet weekly, through the line management structure, to advise the Chief Executive Officer or Strategic Primary
Lead on their day-to-day responsibilities and to review budgets and budget forecasts to ensure that the Multi-
Academy Trust operates within its funding limits.

More specifically the Headteacher and a nominated Local Governor meet with the Chief Finance Officer to
review the monthly budget monitoring report, addressing any unplanned variances and planning for any changes.

Local Governing Boards method of recruitment and appointment and election

Each academy within the Multi-Academy Trust has its own Local Governing Board. The specific structure,
membership and Terms of Reference of each academy is directed by the Trustees.

The academy Local Governing Boards comprise:
. Up to four Sponsor Governors who are appointed by the sponsors and approved by Trustees (the
Sponsors are Sellafield Ltd, Nuclear Decommissioning Authority and University of Central
Lancashire). Where there are insufficient nominations from the sponsor organisations, the Terms of
Reference allow for vacancies to be filled by suitably qualified and skilled persons subject to Trust
Board approval.

. Two Parent Governors who are elected by parents.
. Three co-opted Governors appointed by Trustees.
. One staff Governor elected by staff.

.t Headteacher as ex-officio.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

g. Arrangements forsetting pay and remuneration of key management personnel

The rules fordetermining the pay of teaching key management personnel (for the purposes of this definition, this
includes the Chief Executive Officer, Strategic Primary Lead and Headteachers) are set out in the School
Teacher's Pay and Conditions Document (STPCD). Academies and free schools can set their own pay and
conditions, but often choose to follow the STPCD.

The Board of Trustees of Changing Lives Learning Trust has established a pay range for the Chief Executive
Officer, Strategic Primary Lead and Headteachers in accordance with the STPCD. On determining the
appropriate pay range, the Board of Trustees considered the permanent responsibilities of the role, any
challenges that are specific to the role and all other relevant considerations. As directed by the STPCD the
maximum Deputy Headteachers pay range has not exceeded the maximum of the Headteacher group for each
individual academy and Headteacher.

The remuneration of the central executive team non-STPCD staff is reviewed on an annual basis following the
completion of the appraisal cycle. The recommendation (where appropriate) for progression within the
determined pay range is presented by the Chief Executive Officer to the People, Estates and Finance
Committee.

The Trust Board completed a benchmarking exercise of the salary structure for the role of the Chief Executive
Officer in March 2024 and also reviewed the salary in accordance with the guidance “Setting Executive Pay".
This role is viewed by the Trustees as critical to the long-term success of the Trust for the benefit of all students.
Trustees have taken this into full account when determining the pay scale for the Chief Executive Officer. In light
of these considerations, the pay range for the Chief Executive Officer has exceeded the maximum of the
Headteacher group 7. Whilst there is no direction in the STPCD regarding executive pay, the Academy Trust
Handbook provides guidance, and this has been followed by the Trustees.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 12
Full-time equivalent employee number 1

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 11

1%-50% 1

51%-99% -

100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time 2,935

Total pay bill 18,104,906

Percentage of total pay bill spent on facility time 0.02 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

The sponsors of the Multi-Academy Trust are Sellafield Ltd, the Nuclear Decommissioning Authority and the
University of Central Lancashire. They each provide Trustees to assist with governance of the Multi-Academy
Trust.

Nine gifts were declared in the academic year.

During the Financial Year, 1 September 2024 to 31 August 2025, the Multi-Academy Trust comprised of nine
Academies: Arlecdon Primary School, Dearham Primary School, Flimby Primary School, Kirkby Thore School,
Queen Elizabeth Grammar School, Settlebeck School St Bees Village Primary School, Thornhill Primary School
and West Lakes Academy. In addition, the Trust has a Teaching School Hub, One Cumbria, and a School
Centred Initial Teacher Trainee provision, One Cumbria SCITT.
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CHANCING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

i- Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The Trust offers exit
interviews for all staff leaving the organisation.

The Trust has published the gender pay gap report as required Under the Equality Act 2010 (Specific Duties and
Public Authorities) Regulations 2017, and as an employer with over 250 employees. At the time of reporting, 31
March 2024, Changing Lives Learning Trust had 468 full-time equivalent employees of which 79.3% were female
and 20.7% male.

The mean gender gap in hourly pay was +£5.41 (22.98%) and median gender pay gap in hourly rate was
+£10.07 (41.9%), with the number of employees in each quartile comparative. The Trust has reviewed the
snapshot data and created objectives to reduce the gender pay gap.

It should be noted, that 59% of our employees are support staff and 87.3% of these staff are female. The overall
gender pay gap figure for the Trust therefore largely reflects the composition of our workforce, as opposed to pay
inequalities. The full report can be viewed on the Trust's website: changinglives.education

The public sector apprenticeship target report sets out how the Trust has met the government’s target to employ
2.3% of its staff as new apprentice starts within the period 1 April 2024 to 31 March 2025. The Trust met the
target, achieving 2.31% of new apprentice starts as a proportion of employment starts within the period.

The Trust has implemented a number of detailed policies in relation to all aspects of personnel matters including
(this list is not exhaustive):

o e Appraisal policy
. Bribery policy
. Capability policy
. Charging and remissions policy
. Code of conduct policy
. Crisis management policy
. Equal opportunities policy
. Health and safety policy

. Leave of absence policy

g Lone working policy

. Sickness management policy
. Supervision policy

. Well Being policy

° In accordance with the Trust's equal opportunities policy, the Trust has long-established fair employment
practices in the recruitment, selection, retention, and training.

Full details of these policies are available from the Trust's offices.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025
Structure, governance and management (continued)

k. Engagement with suppliers, customers and others in a business relationship with the Trust

Delivering the Trust's strategy requires strong mutually beneficial relationships with suppliers, customers, the
wider community and the Trust's regulatory agencies.

The Board of Trustees and executive team are responsible for maintaining collaborative relationships with the
representatives of the Trust's regulatory agencies, the wider community and colleagues in the education sector.

The CEO, Chief Finance Officer and Chief Operating Officer are responsible for overseeing the Trust's
procurement policy and ensuring value for money is demonstrated by selection of suppliers through a
competitive tender process.

In addition, the Headteachers are responsible for engaging with students and parents, the local authority and
representatives from neighbouring schools. Each academy has established a student council to provide
feedback from students on all matters of teaching, learning and welfare within our academies.

Objectives and activities
a. Objects and aims

The principal object and activity of the Charitable Company is the operation of Changing Lives Learning Trust to
provide education for students of different abilities between the ages of 2and 19.

In accordance with the Articles of Association the Charitable Company has adopted a Funding Agreement
approved by the Secretary of State for Education. The Funding Agreement specifies, amongst other things, the
basis for admitting students to the Academies within the Multi-Academy Trust, the catchment areas from which
students are drawn, and that the curricula should comply with the substance of the national curriculum. The main
objectives of the Multi-Academy Trust during the year ended 31 August 2025 are summarised below.

The Multi-Academy Trust supports and challenges all our schools to:

. Sustain educational standards above local and national levels identifying strengths and areas for
improvement across the family of schools.
. Raise student aspirations by setting challenging targets, providing the highest quality of teaching,

working with parents, providing a broad base of engagement activities to enrich their experiences,
drawing on our rich employer links and providing work on mindsets.

. Promote and nurture community cohesion. Providing students and parents with opportunities within
their community to demonstrate their social, moral, spiritual and cultural responsibilities together
with the appreciation of the Fundamental British Values.

. Involve and work in collaboration with key stakeholders, partners and the community to provide a
‘one health’ structure that draws together Health, Social Care, Voluntary, Faith, and Children’s
Centres.

. Governors focussed onthe right provisionfor each child at the right time.

. Ensure that key stakeholder groups are represented on Local Governing Boards.

. Ensure that members of the Multi Academy Trust (MAT) staff and all those who contribute to MAT
activities are positive role models for students.

. Provide a programme of high quality continual professional development (CPD) and training for all
members of staff to underpin and sustain improvements in the core functions of the MAT.

. Draw further on our strengths of Governance, Leadership and Management in bringing about

transformational change; replicating the structures already established across all our schools,
bringing the same skill level to bear on school improvement.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

h. Objectives, strategies and activities

Changing Lives Learning Trust's main strategy is encompassed in its vision statement which is “to succeed in
‘Changing Lives through Learning’ by providing such educational experience for each child that will give them a
preparation for life that is excelled by no other institution in the land. This will be our distinction.”

c. Public benefit

Changing Lives Learning Trust Trustees have complied with their duty to have due regard to the guidance on
public benefit published by The Charities Commission (on their website at Charities and Public Benefit) in
exercising their powers or duties. Our focus will always be on securing purposeful progress towards the
distinction, having developed, and continually developing, our model for school improvement that is focused on
creating collaborative pedagogical model to have a transformational effect on children’s life chances within very
quick timescales.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Achievements and performance

Post16
The provisional results for students who completed A Level exams in Summer 2025
were as follows:

West Lakes | QEGS Cumbria England
Academy
A Level Points 28.69 37.11 32.4/32.75 | 35.55
Average | C= B- C+/C+ B-
result
Academic | Points 28.63 36.93 32.4/32.82 | 35.69
Average | C= B- C+IC+ B-
result
Applied Points 29.61 N/A 30.99 29.17
Average | Merit + N/A Dist- Merit +
result
GCSE

The provisional results for pupils who completed key stage four exams in

summer 2025 were as follows:

West Lakes | QEGS Settlebeck | Cumbria | England
Academy
Progress 8 Not available
Attainment 8 score | 40.8 64.7 43.7 4221453 | 45.9
Grade 5 or above | 32% 86.90% 44 10% 36.4%/ 45.20%
in English and ' 42%
Maths
EBacc  average | 3.51 6 3.6 3.75/3.89 | 4.08
point score
Entering Ebacc 24.90% 63.80% 23.5 32%/24.4 | 40.50%
Staying in
education °"'| 90% 99% 98% M% 1 919
entering 95%
employment

The outcomes presented above represent the percentage of pupils reaching the expected standard.

School Improvement Partners

The Trust appoints school improvement partners to support and quality assure educational provision in our
schools. These are independent, experienced experts who work alongside the Strategic Lead for Primary and
the CEO to provide feedback and advice to Headteachers. Reports are shared with the central executive, LGB
and Trustees.

Teaching School Hub

Changing Lives Learning Trust's application for a Teaching School Hub (“One Cumbria”) was successful and
was announced by the DfE on the 10th February 2021 and was one of 87 Hubs which replaced over 750
Teaching School Alliances to provide high-quality professional development to teachers and leaders at all stages
of their career and play a key role in helping to build up trainee teachers as they enter the workforce.

The Recruitment and Retention strategy (January 2019) committed to improving the national professional
development offerto all schools and teachers. Successive Secretaries of State have repeatedly made it clear

Page 11



CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Achievements and performance (continued)
that teacher and leader development is the most important form of school improvement.

TSH's clearly defined role in professional development has made it easier for schools and teachers to identify
the range of teacher development available to them. Every school in the county has had greater access to expert
teacher training and development, and the impact of the high quality delivery of the ECF and NPQs has made a
tangible difference to the quality of education and training in Cumbrian schools.

One Cumbria was awarded Initial Teacher Training Accredited Provider Status from September 2024.

One Cumbria was successfully redesignated in February 2024 as a Teaching School Hub for a further four
years, beginning on 1st September 2024.

This academic year was the fourth year of operations for One Cumbria. In year, the hub successfully recruited
115 early career teachers, 87 early career mentors, 82 individuals on the National Professional Qualifications
and 19 ITT students.

One Cumbria Vision

We are working towards the ambitious aim that children in Cumberland and Westmorland and Furness will
attend schools that are pedagogically focused, where teachers understand and deliver exceptional teaching and
learning. One Cumbria will work with both unitary authorities to make sure our children have the very best
teachers and schools right there in their own community.

Under the expert guidance of adults who are academically curious and passionate about educational research
and enquiry, our children will have the opportunity to develop the powerful knowledge, skills, attitudes and values
they need to thrive and shape their world.

Our teachers and leaders will hold the developing needs of children and young people alongside high
expectations for outcomes and ambitious aspirations for them, building their character and resilience, while
remaining aware of the increasingly complex landscape our children and young people need to navigate.

This is underpinned by the work of the One Cumbria SCITT, which seeks to recruit talented aspiring teachers, as
well as the continuing work we put into delivering high quality ECF and NPQs, facilitated by our own network of
experienced and inspiring facilitators, fo retain and develop the talents of existing teachers and leaders in
Cumbria. Qur professional learning communities and alumni groups will intuitively deliver a self -sustaining
network of continuous development and opportunity. One Cumbria will enable a thriving, collaborative
partnership of professionals based on Trust, with the common purpose of social justice and knowledge
exchange; we are aiming to make Cumbria an exceptional place to train and teach.
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CHANGING LIVES LEARNING TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Achievements and performance (continued)

a. Key performance indicators

The total number of students in theyear ended 31 August 2025 was 3,022 (2,831 at 31 August 2024).
Ofsted

In April 2025, Settlebeck was inspected by Ofsted and received a Good judgement in all categories. In May
Dearham primary school was also inspected and was judged to be Good in all categories.

Kirkby Thore is awaiting an inspection which will be under the new framework. Primary lead is confident it will
move out of special measures.

West Lakes Academy was inspected in June and was put into special measures. The new substantive
Headteacher and Deputy Headteacher are robustly supported by the Trust and School Improvement partners to
putin place sustained and rapid improvement to return to ‘Expected’ judgement by November 2026.

All our other schools remain Good.

Other Highlights

. Settlebeck Schooljoined the trust on 1 September 2024.

. In September 2024, One Cumbria SCITT commenced ITT provision with 19 ITT students.

. Gift of 15 iPhones from the NDA which have benefited staff across the Trust.

. Gift of desks, chairs, tables and whiteboards from Amazon which have benefited students at
Queen Elizabeth Grammar School.

. Work continued on the cloud migration across the primary schools.

. Thornhill Primary School was successful in its bid for a School Based Nurseries Capital Grant

and was awarded £141,187 for the project. The works took place in August 2025 and the new
nursery provision opened in October 2025.

. Flimby Primary School developed the outdoor Early Years Foundation stage area with support
from the Endowment bid.

. Flimby Primary School developed the outdoor Early Years Foundation stage area with support
from the Endowment bid.

. Trust wide contract for grounds work with Alben commenced in August 2025.

Fund raising activities included:

. West Lakes Academy raised £619 for Cancer Research, £413 for Children in Need, £196 for
Comic Relief, £100 for Breast Cancer Now and £95 for the Salvation Army.

. Thornhill Primary Schoolraised £162 forEgremont Youth Partnership and £34 forNSPCC.

. Dearham Primary School raised £165 for Comic Relief.

. St Bees Village Primary School raised £456 forChildren in Need, £279 forCancer Research,
£202 for Comic Relief, £157 for the British Heart Foundation, £123 for NSPCC and £115 for
Save the Children.

. Queen Elizabeth Grammar Schoolreceived donations towards prize awards. Fundraising
included CRY for Eden raising £139 and £895 for Children in Need.

. Settlebeck School raised £450 for MacMillan, £235 forVE Day, £82 for Save the Children and
£34 forChildren in Need.

. Kirkby Thore raised £101 for Comic Relief.
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