GREAT Y&HRegional Delivery Partner (RDP) Update3
HEIGHTS for the 202/23 Novenber 2022
AGADEMY TRUST Trust and School Improvement Offer (TSIO)

Welcome to thethird Yorkshire and Humbersideegional Delivery Partner (RDPdatefrom the Great Heighté&cademy
Trust team as part of our otracted work to match and monitor system leaders for the current Trust and Sc!
Improvement Offe(TSIO) foR022/23.

This and futurenewslettersplusother TSIO information/guidance can be foundam webpages

Ths TSI offer is a core aspect of asedtoS R { OK22f LYLINRB@GSYSyid adNIraGS3ae I
schools and trusts through the RSC regional teakssthe contracted body supporting the matchingSyfstem Leadelis
Y&H we will be your first point of contact during matching and when matchadhennett@greatheightstrust.org.uk
Kindest regards

Amanda Bennett OBE

In this TSIO newsletter:

1. NLEUpdates 3. EEmewguide:Making A Difference With Effective Tutoring
2. Feature ¢ Teaching School Hubs 4. TSIO System Leader Matching &O#&yPhanner

NLE Updates

Following our update in newsletter 2 we understand that a new cadre of NLEs have receive confirmation details and
national release oinformation following their acceptance of their new awards. Congratulations to those who have
successful and we look forward to sharing the new list of NLEs which replaces all current NLEs whose designatior
as of August 2022. We will shdieks and information to ensure LAs/ Diocese/ MATs and individual schools are aw
those sponsor MATs and the current designated NLEs they can commission.

The curremn Academy Sponsor list as of August 2022

New NLE DevelopmerRrogramme
The department has commissioned the bramelv National Institute of Teachirtp create

a bespoke development programme for our new cadreNafional Leaders of

EducationThe programme has been created to develop the skills and knowledge to de NATIONAL
the Trust and School Improvement Offer and il W&gin with a conference at Birminghal INSTITUTE
University onl8 JanuaryFollowing this, the training will include a number of sétected of Teaching

study modules and a chance to share experiences with peers. We currently have a |
number of places available andiMbe on a first come first serve basis. If you know of any trust CEOs or members ¢
senior leadership team who would be interested in participating in this opportunity, please send their names ani
addresses taystem.leaders@education.gov.by Friday 9 December. The training is fully funded by the DfE.

Featurei TeachingSchoolHubs

What is the role of TSHs and how can they supp@tiem leaders in their delivery of the TSIO offer fe232
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reforms by enabling there to be an excellent teacher for evetild.

Who are they?

The teaching school hub programme created a network of 87 centres of excellence for teacher training and develof
focused on some of the best schools and mattademy trusts in the country. This programme replaced the previous
network of around 750 teaching schools, which ended in August 2021.

Teaching school hubs provide highality professional development to teachers at all stages of their careers.
They play a significant role in delivering:

1 schootbased initial teacher training (ITT)

the early career frameworiwhen it is available nationally from September 2021
the newspecialist national professional qualifications (NPQ)

leadership NPQs

appropriate body services for early career thars
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https://greatheightstrust.org.uk/yh-offer-22-23/
mailto:a.bennett@greatheightstrust.org.uk
https://www.gov.uk/government/publications/academy-sponsor-contact-list.
https://niot.org.uk/
mailto:system.leaders@education.gov.uk
https://www.gov.uk/government/publications/initial-teacher-training-criteria/initial-teacher-training-itt-criteria-and-supporting-advice
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
https://www.gov.uk/government/news/new-qualifications-to-help-teachers-progress-their-careers
https://www.gov.uk/government/publications/national-professional-qualifications-npqs-list-of-providers
https://www.gov.uk/government/publications/induction-for-newly-qualified-teachers-nqts
https://niot.org.uk/

Teaching school hubs also promote and deliver other-fjiggity evidencebased professional development to school
leaders and teachers.

How can they help?

The teaching school hub programme is part cbenprehensive strategy dedicated to supporting teachers throughout t
teaching career. It forms part of the implementation of the recruitment and retention strategy to raise teacher quality
effectiveness.

Therefore, TSHs can help system leadersayiing them connect to the current reform offers of the Early Career
Framework (ECF) and suite of NPQs including:

9 Specialist NPQs: NPQs in Leading Teaching (NPQLT), Leading Behaviour and Culture (NPQLBC), Leading
Development (NPQLTD) and Leaditgracy (NPQLL)

9 Leadership NPQs: NPQs in Senior Leadership (NPQSL), Headship (NPQH), Early Years Leadership (NPQI
Executive Leadership (NPQEL)

1 Additionally, of interest could be the connectivity to the new SENCO National Professional Qualifiegtaxing
the National Award in SEN ©adination as the mandatory qualification for new SENCOSs) via their local Teacl
School Hub.

Where are they?

To find your local teaching school hub, download the list of teaching school hubs by aresaactd column A for the local
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List of teaching schoblubs by area

EEF newguide: Making A Difference With Effective Tutoring
Thisguide, shapedby insightsfrom schoolleaders,aimsto help tutoring havethe biggest Making a difference with
impacton pupil attainment. effective tutoring

Highquality tuition presentsa significantopportunity to makea long-term contribution
to closingthe sociceconomicattainmentgapin classroomscrossthe country. Thebest
evidencetells usthat this gaphasonly widenedasa resultof the pandemic.
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This Teachingand LearningToolkit showsthat if tuition is high-quality and alignedto
classroomteaching, pupils can make up to five months additional progress.It can be ,— [] )" 8 oy g
. ‘ - .

particularlyeffectivefor socioeconomicallydisadvantagegbupilstoo.
It focuseson three centralprinciples: M
1. Selectingpupils and schedulingsessionsffectively

Howto identity those pupilswho will benefit the most, aswell ashow frequent sessionshouldbe and when they should
take place.

2. Aligningtutoring with curriculumand assessment
How to aligntutoring with a LJdzLJ&ufrént@urriculum, so that they can reinforce learningfrom tuition sessionsn their
classroonpractice.

3. Creatinga sustainabletutoring model
Howto monitor andevaluatethe impactof tutoring soschoolscantrack progressandrefine their approachovertime.

TSIO SystemlLeader Matching & 10-Day Planner

Once system leaders are matched to a school via our RBBRIt@tors and
central teamand havesigred the Grant Funding Letter theshould follow the | 1Tust and school
TSIO 223 system leadeguidancewhich includes suggested Hday planner | jmprovement support for

overview as below. | the 2022 to 2023 academic
In order that the reqient school/trust can experience the scale and scope

working with system leaders and trusts with a diversity of personnel : year

expertise, the offer includes deployments of up to ten days duration. This
allow time for system leaders to go furthehan diagnosing areas fo

improvement within the school/trust and beginning to deliver bespo
support. September 2022

Guidance for system leaders



https://get-information-schools.service.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037305/Copy_of_TSH_Contact_Details_on_gov.uk_-_updated_9.11.21.ods
https://d2tic4wvo1iusb.cloudfront.net/uploads/Tutoring_Guide_2022_V1.2.pdf
https://greatheightstrust.org.uk/wp-content/uploads/2022/11/TSIO-22-23-SL-Guidance-1.0.pdf
https://d2tic4wvo1iusb.cloudfront.net/uploads/Tutoring_Guide_2022_V1.2.pdf
https://greatheightstrust.org.uk/wp-content/uploads/2022/11/TSIO-22-23-SL-Guidance-1.0.pdf

The focus of the support, therefore, should be to:

w help schools/trusts identify the right sherérm priorities

w begin delivering bespoke support/implentinganimprovement plan

w put actions in place to secure sustained improvement, including the laeger capacity to deliver continuing
improvement through a strong trust family.

We expect that support will primarily be delivered fatceface but can belone remotely where this is more valuable.
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improvement approach and determine whether to spend time to support them to developstigategies or reflect on ant
update their existing strategies. These improvement strategies should address leadership, governance and
management alongside the curriculum, behaviour, attendance, pedagogy, workload, and wellbeing through th&tisig

of DfE approved programmésee Annex BThissystem leader checklig a useful tool to assess programme coverddps
is also a helpful overview for others when supporting improvements generally in our settings.

Suggested l@lay planner overview:

Regular Updateson the TSIO

We hope you, your colleagues and those you work in partnership withtHisdhewslettersupportive of your workYou can
find copies opreviousand future editions orur RDP pages on the Giddeights website

Thanking you for yourontinuingsupport Great Heights Academy Trust Regional Delivery Partner (RDP) Team

Y&HLead Representative matching and monitoring | AmandaBennett a.bennett@greatheightstrust.org.uk

Communications NicolaFoulkes n.foulkes@greatheightstrust.org.uk
& Administration Julie Reininger i.reininger@greatheightstrust.org.uk
RegionalDeliveryCoordinators ¢ will contactyou ChrisAbbott c.abbott@greatheightstrust.org.uk
when a proposedmatchis approved JonathanJohnson | johnsonj@westlakesmat.org.uk

Tessdvlason t.mason@gqreatheightstrust.org.uk



https://greatheightstrust.org.uk/wp-content/uploads/2022/11/TSIO-22-23-SL-Guidance-1.0.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgreatheightstrust.org.uk%2Fwp-content%2Fuploads%2F2022%2F07%2FAnnex-checklist.docx
https://greatheightstrust.org.uk/yh-offer-22-23/
https://greatheightstrust.org.uk/22-23-offer-ab/
mailto:a.bennett@greatheightstrust.org.uk
mailto:n.foulkes@greatheightstrust.org.uk
mailto:jreininger@greatheightstrust.org.uk
https://greatheightstrust.org.uk/22-23-offer-ca/
https://greatheightstrust.org.uk/22-23-offer-jj/
https://greatheightstrust.org.uk/22-23-offer-tm/
mailto:c.abbott@greatheightstrust.org.uk
mailto:johnsonj@westlakesmat.org.uk
mailto:t.mason@greatheightstrust.org.uk
https://greatheightstrust.org.uk/wp-content/uploads/2022/09/System-Leader-10-days-1.7.pdf

