
 

 NW Regional Delivery Partner (RDP) 
for the 2022/23 
Trust and School Improvement Offer (TSIO)  

Welcome to the third North West Regional Delivery Partner (RDP) update from the Great Heights Academy Trust team as 
part of our contracted work to match and monitor system leaders for the current Trust and School Improvement Offer (TSIO) 
for 2022/23. 

This and future newsletters plus other TSIO information/guidance can be found on our webpages. 

This TSI offer is a core aspect of a sector-led School Improvement strategy and the Department of Education’s work with 
schools and trusts through the RSC regional teams. As the contracted body supporting the matching of System Leaders in the 
NW, we will be your first point of contact during matching and when matched - a.bennett@greatheightstrust.org.uk 

Kindest regards 

Amanda Bennett OBE 

In this TSIO newsletter: 

1. NLE Updates 
2. Feature – Teaching School Hubs 

 

3. EEF new guide: Making A Difference With Effective Tutoring 
4. TSIO System Leader Matching & 10-Day Planner 

NLE Updates 

Following our update in newsletter 2 we understand that a new cadre of NLEs have receive confirmation details and we await 
national release of information following their acceptance of their new awards. Congratulations to those who have been 
successful and we look forward to sharing the new list of NLEs which replaces all current NLEs whose designations finished 
as of August 2022.  We will share links and information to ensure LAs/ Diocese/ MATs and individual schools are aware of 
those sponsor MATs and the current designated NLEs they can commission. 

The current Academy Sponsor list as of August 2022. 

New NLE Development Programme 

The department has commissioned the brand-new National Institute of Teaching to create 
a bespoke development programme for our new cadre of National Leaders of 
Education. The programme has been created to develop the skills and knowledge to deliver 
the Trust and School Improvement Offer and it will begin with a conference at Birmingham 
University on 18 January. Following this, the training will include a number of self-directed 
study modules and a chance to share experiences with peers. We currently have a limited 
number of places available and will be on a first come first serve basis. If you know of any trust CEOs or members of their 
senior leadership team who would be interested in participating in this opportunity, please send their names and email 
addresses to system.leaders@education.gov.uk by Friday 9 December. The training is fully funded by the DfE. 

Feature – Teaching School Hubs 

What is the role of TSHs and how can they support system leaders in their delivery of the TSIO offer for 22-23? 

Fundamentally, the role of a Teaching School Hub is to support and deliver the DfE’s Recruitment and Retention Strategy 
reforms by enabling there to be an excellent teacher for every child. 

Who are they? 

The teaching school hub programme created a network of 87 centres of excellence for teacher training and development, 
focused on some of the best schools and multi-academy trusts in the country. This programme replaced the previous 
network of around 750 teaching schools, which ended in August 2021. 

Teaching school hubs provide high-quality professional development to teachers at all stages of their careers. 

They play a significant role in delivering: 

• school-based initial teacher training (ITT) 

• the early career framework when it is available nationally from September 2021 

• the new specialist national professional qualifications (NPQ) 

• leadership NPQs 

• appropriate body services for early career teachers  
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Teaching school hubs also promote and deliver other high-quality evidence-based professional development to school 
leaders and teachers. 

How can they help? 

The teaching school hub programme is part of a comprehensive strategy dedicated to supporting teachers throughout their 
teaching career. It forms part of the implementation of the recruitment and retention strategy to raise teacher quality and 
effectiveness. 

Therefore, TSHs can help system leaders by helping them connect to the current reform offers of the Early Career 
Framework (ECF) and suite of NPQs including:  

• Specialist NPQs: NPQs in Leading Teaching (NPQLT), Leading Behaviour and Culture (NPQLBC), Leading Teacher 
Development (NPQLTD) and Leading Literacy (NPQLL)  

• Leadership NPQs: NPQs in Senior Leadership (NPQSL), Headship (NPQH), Early Years Leadership (NPQEYL) and 
Executive Leadership (NPQEL)  

• Additionally, of interest could be the connectivity to the new SENCO National Professional Qualification (replacing 
the National Award in SEN Co-ordination as the mandatory qualification for new SENCOs) via their local Teaching 
School Hub.  

Where are they? 

To find your local teaching school hub, download the list of teaching school hubs by area and search column A for the local 
authority district of your school. If you’re unsure of your local authority district, you can find this on the ‘location’ tab of 
your school’s record on get information about schools. 

List of teaching school hubs by area. 

EEF new guide: Making A Difference With Effective Tutoring 

This guide, shaped by insights from school leaders, aims to help tutoring have the biggest 
impact on pupil attainment. 

High-quality tuition presents a significant opportunity to make a long-term contribution 
to closing the socio-economic attainment gap in classrooms across the country. The best 
evidence tells us that this gap has only widened as a result of the pandemic. 

This Teaching and Learning Toolkit shows that if tuition is high-quality and aligned to 
classroom teaching, pupils can make up to five months additional progress. It can be 
particularly effective for socio-economically disadvantaged pupils too. 

It focuses on three central principles: 

1. Selecting pupils and scheduling sessions effectively 
How to identity those pupils who will benefit the most, as well as how frequent sessions should be and when they should 
take place. 

2. Aligning tutoring with curriculum and assessment 
How to align tutoring with a pupils’ current curriculum, so that they can reinforce learning from tuition sessions in their 
classroom practice. 

3. Creating a sustainable tutoring model 
How to monitor and evaluate the impact of tutoring so schools can track progress and refine their approach over time. 
 

TSIO System Leader Matching & 10-Day Planner 

Once system leaders are matched to a school via our RDP co-ordinators and 
central team and have signed the Grant Funding Letter they should follow the 
TSIO 22-23 system leader guidance which includes a suggested 10-day planner 
overview as below.  

In order that the recipient school/trust can experience the scale and scope of 
working with system leaders and trusts with a diversity of personnel and 
expertise, the offer includes deployments of up to ten days duration. This is to 
allow time for system leaders to go further than diagnosing areas for 
improvement within the school/trust and beginning to deliver bespoke 
support. 

https://get-information-schools.service.gov.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1037305/Copy_of_TSH_Contact_Details_on_gov.uk_-_updated_9.11.21.ods
https://d2tic4wvo1iusb.cloudfront.net/uploads/Tutoring_Guide_2022_V1.2.pdf
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The focus of the support, therefore, should be to: 

• help schools/trusts identify the right short-term priorities  
• begin delivering bespoke support/implementing an improvement plan 
• put actions in place to secure sustained improvement, including the longer-term capacity to deliver continuing 

improvement through a strong trust family. 

We expect that support will primarily be delivered face-to-face but can be done remotely where this is more valuable. 

Early into the deployment dynamic, the system leader should assess the strength of the recipient school/trust’s current 
improvement approach and determine whether to spend time to support them to develop new strategies or reflect on and 
update their existing strategies. These improvement strategies should address leadership, governance and financial 
management alongside the curriculum, behaviour, attendance, pedagogy, workload, and wellbeing through the signposting 
of DfE approved programmes (see Annex B). This system leader checklist is a useful tool to assess programme coverage. This 
is also a helpful overview for others when supporting improvements generally in our settings. 

Suggested 10-day planner overview: 

 
 

Regular Updates on the TSIO 

We hope you, your colleagues and those you work in partnership with find this newsletter supportive of your work. You can 
find copies of previous and future editions on our RDP pages on the Great Heights website. 

Thanking you for your continuing support, Great Heights Academy Trust Regional Delivery Partner (RDP) Team 
 

NW Lead Representative – matching and monitoring Amanda Bennett a.bennett@greatheightstrust.org.uk 

Communications 
& Administration 

Nicola Foulkes 

Jane Woodcock 

n.foulkes@greatheightstrust.org.uk 

j.woodcock@greatheightstrust.org.uk  

Regional Delivery Co-ordinators – will contact you 
when a proposed match is approved 

Jonathan Johnson 

Tessa Mason 

Dani Worthington 

johnsonj@westlakesmat.org.uk  

t.mason@greatheightstrust.org.uk 

d.worthington@greatheightstrust.org.uk 
 

 

https://greatheightstrust.org.uk/wp-content/uploads/2022/11/TSIO-22-23-SL-Guidance-1.0.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fgreatheightstrust.org.uk%2Fwp-content%2Fuploads%2F2022%2F07%2FAnnex-checklist.docx
https://greatheightstrust.org.uk/nw-offer-22-23/
https://greatheightstrust.org.uk/22-23-offer-ab/
mailto:a.bennett@greatheightstrust.org.uk
mailto:n.foulkes@greatheightstrust.org.uk
mailto:jreininger@greatheightstrust.org.uk
https://greatheightstrust.org.uk/22-23-offer-jj/
https://greatheightstrust.org.uk/22-23-offer-tm/
https://greatheightstrust.org.uk/22-23-offer-dw/
mailto:johnsonj@westlakesmat.org.uk
mailto:t.mason@greatheightstrust.org.uk
https://greatheightstrust.org.uk/wp-content/uploads/2022/09/System-Leader-10-days-1.7.pdf

